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Executive Summary

The Equestrian Association of Shetland establishe&hetland Equestrian
Facilities Working Group and tasked it to investegthe provision of
equestrian facilities for Shetland. These weredtier for horses and ponies,
riders and supporters, show exhibitors and spestdioeeders, owners and
all who had an interest in equine activities in t&inal.

Shetland Riding Club secured the use of the oldheay at Girlsta in early
2008 but, eventually, that was under threat of ghasf lessee and it was felt
that time was of the essence in order to contihagtovision of indoor
facilities. The SEFWG considered possible leag®mog given that an early
entry date would be a major factor brought aboutheychanges at Girlsta.
These proved to be prohibitively expensive for lumtary organisation. The
deadline to vacate Girlsta has been extended nraieg thus easing the
urgency at times.

Shetland Islands Council announced in autumn 21089t was looking to
develop the old hockey pitch at Seafield where n@rtgoor equestrian
events are held and this reinforced the idea @&curestrian centre catering
for indoor and outdoor events. The displacememhfBeafield is due to be
during 2011.

SEFWG have reviewed various sites and these éaéedkin this report. It
would appear that the most viable of the optionsstered, in terms of likely
capital expenditure, would be at Cunningsburgh stedavwhere that
Committee are engaged with upgrading their faesigubject to Scottish
Executive approval via grant aid. Naturally, forequestrian centre, revenue
costs will have to be considered as will geogragdHmcation. There is an
established pattern for equine shows tending tioelneick based and riding
events of late being Girlsta based to make uskeoirtdoor facility.

However, as both these venues are set to becomailaide, the equine
community will need to decide what it will suppartd where that will be.
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Introduction

Over a period of many years there have been v&@gadeavours to realise an
equestrian centre in Shetland. Anecdotal evidenggests this may be in the
region of some 30 years. In recent times howeregrticle in the local press
featured a widely known Shetland pony breeder ainebdor who also is
active in junior equestrian events and the desiraml equestrian centre was
muted. This apparently was the catalyst to rasgahe equestrian
community with a mind to try, once more, to estsitbkx centre for
equestrianism in Shetland.

A well attended public meeting was held in Mar€i®2 at which there was
considerable interest expressed. It was feltdalghgle centre was needed to
bring together all aspects of horses and poni&hetland. This ought to
include pony breeders, stallion assessors, juroy glubs, riding clubs,
casual users and all who in any way have an irtterggassion about horses
or ponies.

The Equestrian Association of Shetland agreegpoiat a sub-group to
review and consider the implementation of an egiaestentre for Shetland.
That group is the Shetland Equestrian Facilitieskivig Group and it
commenced work in October 2008. It has as its neeghiip representatives
from all horse and pony groups in Shetland, namely:

Clickimin Open Riding Club
Dunrossness Riding Club

Equestrian Association of Shetland
Filsket Riding Club

Pony Breeders of Shetland Association
Shetland Pony Riding and Driving Group
Shetland Riding Club

South Whiteness Riding Club

Whalsay Riding Club

The SEFWG has been very fortunate and is vergfylaio have had the
continued support of Shetland Islands Council &edBAS throughout its
meetings.

This report is a distillation of a great deal adrw to identify possible sites at
which an equestrian centre could be established. ehvisaged that such a
centre would include the capability to host indoopbutdoor events with
room for reasonable vehicle parking whilst maintagrseparation between
public and event participants for reasons of saf&thilst every effort has
been made to obtain as accurate costings as padabiblcosts herein are
estimates and until, for example, actual grounddg@@ms are established by
way of trial excavations or building quotations ezeeived following issue of
Building Warrants then actual costs remain a chgketo ascertain.
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2

Introduction (cont.)

However, these estimates are included as indeatithe level of cost likely
to be met.

In a similar manner, the site layout and buildgngput illustrated have been
used to enable comparative evaluation procesdas ¢arried out when
developing the whole subject under planning comattens and users
requirements. A short section on running costsbleas included to
illustrate, again, typical costs which we expedt e encountered.
Naturally, some of these costs will depend on thegye of the centre and
others on changing economics faced by event orgamis

We have deliberately stopped short of recommeodsinf a selected site for
the project instead preferring the reader to diaeirtown conclusions.
However, we believe that such a centre ought test&blished and should
cater for all horse and pony activities. Shetlpadies have competed very
successfully on the UK mainland for many years stfiddo so. This
includes London's Olympia for junior ridden class&hetland pony breeders
export regularly to Europe. The National Breedwhaok place in Shetland
for the first time ever in 2009 and, we understahis, was hailed as an
outstanding success. A local breeder took NatiBne¢d Show Overall
Champion. Surprisingly, the Shetland Pony, to dads no heritage centre
per se but the proposed centre could allow vistimi least see Shetland
ponies on show at modern facilities. Perhaps @dger section will be
developed further into the future.

In looking at a possible facility, the SEFWG halso considered lease
options on existing property. Lease costs have baend to be typically £2k
/month. However, lease costs are classed as resgand by funding bodies
and are therefore not eligible for grant aid, plgagreater financial load upon
the voluntary bodies whom it is hoped will contirtoesupport this project.
These findings directed us toward a new build @toje
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Glossary

CDAS
CORC
EAS
FRA
kwW

m

n/a
SEFWG
SIC

Cunningsburgh and Districts Agricultural Sagie
Clickimin Open Riding Club

Equestrian Association of Shetland

Flood Risk Assessment

kilo Watt

metre

not applicable

Shetland Equestrian Facilities Working Group
Shetland Islands Council
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4

Design Layouts

A temporary indoor riding centre was secured casual basis (i.e., no
formal lease) by Shetland Riding Club and it hasnbegsed as an indoor
riding centre since April 2008. The layout of tifeatility can be found in
Appendix 1. Essentially, it consists of an arefia£22 metres with a tie-up
area, also under cover, sized approximately 20 méfes.

There is vehicular parking along the length ofbléding to one side and

also a somewhat limited area to one end. Compettod spectators all share
the same car parking facilities. It was noted w/hikiting the Orkney
equestrian centre that the design is such that ettopvehicular parking was
segregated from spectators increasing safety fonlmees of the general

public attending events as spectators. Our prapsise layout design (see
Appendix 2) features separate vehicular parkingpactators and
competitors or event participants. Further to seigregation and by careful
site planning, access to the building and the datarena is by different
means for spectators and members of the public.

Currently, the main arena at Girlsta is accessad butside via a large door.
Passing through the arena one can then access-tlgdrea. Such access
through the main arena by event participants aeid #mimals can cause
additional logistical considerations and usualbde to interruptions in the
activity within the main arena. Otherwise, spamtatind competitors alike
can congregate at the doorway but, as this isalltwutside, its practicality
in inclement weather conditions is very limitedhig has given rise to the
design of the proposed building having accessdarpetitors to the tie-up
area via a doorway installed for the purpose. Bpexs can access the
viewing and toilet area from a dedicated door lo& public car parking area.

The tie-up area in our design has been sub-dividedndividual "stalls"
although no long-term (i.e., livery) residencelsnmed. Such segregation
allows for increased safety of competitors, thapmort team and their
animals from one another should an animal becortated. Also, should

the need arise for veterinary attendance, a harperty could be retained in a
stall as a contingen@y Once in the tie-up area, competitors need to access
the main arena safely and with no direct contat spectators. Our
proposed design features a guard partition betwezriewing area and the
access to the main arena. This will be in theroofl@200 millimetres high
thereby allowing viewing of the animals passingkbaed forth to the arena
but maintaining separation and hence safety oftafgs and event
participants alike. The guard partition will conte along the front of the
viewing area allowing spectators to view the maena from the bleachers
area. In addition, the guard partition will beidegd in such a way as to
allow wheelchair users to view the activities ie tie-up area or main arena
without the need to use a viewing platform.
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4

Design Layouts (cont.)

For competitor safety whilst using the main arghare will be wall guards
fitted?. We noted in Orkney that these can be openebatizhes thereby
allowing the storage of bulky items e.g., show jimgpgequipment.

The list of the preferred features of the desigrudes:

Probably a portal frame building

Internal tie-up area adjoining the main arena

Separate access to building by spectators and d¢iiorpe

Competitor access from outside provided to tiewga@and main arena
Spectators separated from animals within building

Easy, unimpeded viewing of arena and tie-up areat®el-chair users
Vehicular access to main arena for maintenanceoses

Separate vehicular parking for spectators and cttogse

Outdoor arena and tie-up area to replace Seafigldstrian park

Rider wall guards required around main arena

Ample storage within building for show and competitequipment
Roof light panels fitted to increase natural lighthin building

While we developed the design of the buildingtfae indoor arena, our first
option was as shown:

Store

Tie-up lf\sﬂoamgagena
x30 m
20x30m Meeting|

room

Snacksg|

wcjwe

Fig. 1

Considered to be probably too expensive to buliso, the tie-up area was
too open and the need for a meeting room, snackieg and internal store
room was doubtful and probably too elaborate.
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4

Design Layouts (cont.)

Following consultations with Clubs, our secondi@ptvas as shown:

Lean-To
Tie Up Stalls

INARRRRRRRRERRRARRRNERRRNEND

Store

Meeting|
room Main arena
60x30m

Snackg|
wowd

Lean-To
Facilities

Fig. 2

An estimate was received and this put the propbséding at £239k. It
should be noted that the estimate excluded costhéaiding surface,
excavations, electrical and plumbing installatidfso, the tie-up area was
perhaps too large and the need for a meeting renatking area and internal
store room was doubtful.

Our third option was developed thus:

Competitor
entrance
Meeting ‘
wC wcC room Bleachers Tie Up Stalls (3 x 2m)

LT = _JJJJHJJJJIJLlllllllllllll,

Spectator
—
entrance

11Tl

Main arena
75x30m

Fig. 3

Whilst possibly an attractive design, the buildwguld be wider than
perhaps could be afforded. This option was netasgd for pricing but a
fourth option was developed instead to be estimiayea building contractor.
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4

Design Layouts (cont.)

The fourth option was issued for an estimate:

Competitor .
entrance Portal frame main

L building

Lean-to for
stalls &
spectators

Main arena
60x30m

[TTTTTTT]

Tie Up Stalls (3 x 2m) ——

Spectator
entrance

C wC

[ITTTTTIT]

5

2

Bleachers

Fig. 4

In the early stages of our project, an indicapviee of £170k was received
based upon a building shell 48m x 30m x 4.5m tasaw his included
provisional sums for site works of £20k, electricedtallation £10k,
plumbing £2k.

In the absence of a builders estimate but by coisgrawith the estimate for
the layout in Fig. 2, budget costs for the layouFig.4 has been assumed as:

£k

Site preparations 20
Building 215
Electrical installation 1(
Plumbing installation 4
Riding surface 8(
Floor to spectator area & stalls 4
Rider wall guards, safety barriers 7
Stalls 8

Estimated total 348

Fig. 5
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5.1

Site Locations

Five possible sites have been identified. Thesdogated at:

Cunningsburgh
Girlsta
Staney Hill
Tingwall (School)
Tingwall (West Junction)

Fig. 6

SIC Planning Department were requested to maResaApplication Report'
for each of the five sites and report back to teBEWG. Extracts of their
responses are detailed in the following sub-sestand copied verbatim in
Appendix 4.

We originally also considered a site at Wormadbalieit would apparently
have been a challenge to develop for our purpasgsfimally, the

availability of the Wormadale site was withdrawrridg our assessments of
each potential site.

Cunningsburgh
The Cunningsburgh site (marked in Fig. 7 in redpéated to the South end

of the show-field owned by the Cunningsburgh anstiidits Agricultural
Society (CDAS).

EEErvoIr |

T II'11 ) ':
Q.’H ot !1[i‘lliil.b J:ll ?r,:'-l 5

EL By

Page 11 of 31



5 Site Locations (cont.)
5.1 Cunningsburgh (cont.)

Regarding the Cunningsburgh site and from the Rngliéation Report by
the SIC Planning Department:

The site is well serviced by main road connectiwith an existing
access, albeit one which may require improvingdly from the
A970 to the site (the precise location of a sugadaicess and further
comment should be confirmed with the Councils R8adice).
There are no residential dwellings in the immedpateximity and so
it is unlikely the proposal would give rise to sntial dwelling
concerns.

There are various industrial/commercial buildingsny, of a similar
appearance and proportion to the proposed fadiigrefore an
appropriate amenity and design context exists.

Satisfactory water, electricity and wastewater @mions appear to
be accessible.

The site is adjacent to the Cunningsburgh showl fiedjuine facilities,
subject to formal assessment, may be consideraeg@opriate use
for the area.

Site drainage should be carefully considered asitba appears as
boggy ground.

The site is fairly level and so would likely recgiliess landscaping
than others.
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5.2

Site Locations (cont.)
Girlsta

The Girlsta site (marked in Fig. 8 in red) is lmzhto the North side of the
road leading to Stromfirth from the Girlsta encheTland is in private
ownership. The land-owner has privately expressetlingness to release
the land for the Equestrian Centre project.

Hill ofl..Cuckron
e ———— ]

Gew Stanes
ad

Fig. 8

Regarding the Girlsta site and from the Pre-AppiicaReport by the SIC
Planning Department:

This site is in a more prominent position with desitial buildings
nearby, a building of the proposed scale wouldibeally more
apparent and so careful consideration would neé&e tgiven to finish
and landscaping/boundary treatments etc.

The site is sloping and so any excavation to ldweland would
require mitigation through re-seeding and/or tolsglacement, with
graded slopes being low to allow for re-growth.

You should contact the Roads Service as the accessa length of
single track road with passing places.

There are no known significant constraints to depeient.
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5.3

Site Locations (cont.)
Staney Hill

The Staney Hill site (marked in Fig. 9 in red)dsated adjacent to the Staney
Hill quarry and is owned by Shetland Islands Cou®iC). The land is
currently leased to the Equestrian Associationhetland and used by
Clickimin Open Riding Club (CORC) for grazing.

Fig. 9

Regarding the Staney Hill site and from the Predfspgion Report by the
SIC Planning Department:

The site is in an elevated position and may be regp®sed to the
elements; however the site is not obviously seem fthe A970.
Large buildings are nearby and so there appedrs suitable design
context.

The area is identified as an industrial zone; haxethe surrounding
use is open field with some large buildings neaitoyould be
necessary to ensure there is no conflict with negiing uses by
virtue of traffic movements etc and that the pr@begas justified
appropriately to warrant siting in an area ideatffor industrial uses,
this would for example state that no other suitaltles are available.
Access to the site is from the A970 is via a shegth of single track
road, comment should be sought from Councils Raaudi&e.

Service connections may be available nearby.

The site is fairly level but would likely requirerse landscaping
works.
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5.4

Site Locations (cont.)
Tingwall (School)

The Tingwall site (marked in Fig. 10 in red) is&bed to the rear of the
school and Public Hall and is in private ownershie land-owner has
privately expressed a willingness to release thd far the Equestrian Centre
project.

|I : M,

| Lawfirch Bridgey
o R i i

I .. I J'Ill \3{?

| 5
Eﬁﬁa — :. A
Gorr i1

Regarding the Tingwall (School) site and from the-Rpplication Report by
the SIC Planning Department:

| 1
L

i |I-
In'
Fig. 10

The site is in a low lying position to the reartioé community hall,
school and residential development. A proposahisfnature must be
proven not to have an unacceptable detrimental sciguasurrounding
areas, by virtue of noise, smell, traffic movemaegits In this instance
a robust justification and impact assessment wbaldequired.
Access to the site appears to be from an exisangark, comments
from the Roads Service should be sought to corthiimis suitable.
Access to the area is approximately 1km from th@A&long a single
track road with passing places.

Site drainage should be carefully considered asitha is low lying
ground.

Appropriate service connections appear to be nearby

The site is fairly level but would require somedaoaping works.
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Site Locations (cont.)
Tingwall (West Junction)
The Tingwall (West Junction) (marked in Fig. 11lréd) is located to across

from the Jehovah Witness' chapel on the main veest and is in private
ownership.

Fig. 11

Regarding the Tingwall (West Junction) site anarfithhe Pre-Application
Report by the SIC Planning Department:

The site is relatively flat and a good road coniogecis available
(access should be confirmed with the Roads Sepnat®) any new
length of access road could potentially be ket toinimum,
however, the site is low lying and very boggy andoading to my
records is located in an area at risk of floodrefae should you wish
to proceed with this site then a Flood Risk AssesgnFRA) would
be required.

It would be useful to bear in mind the possibibifymore excavation
and infill being required to make the ground statid careful thought
would have to be given to drainage and flood mitggameasures (if
it is determined from the FRA that a risk is prasefppropriate
landscaping would be needed to make good any Hestae to the
ground.

In terms of the visual impact then any finisheddings would have
to be coloured to avoid an industrial appearancepaavide as much
as possible an ‘agricultural building’ character.

There are no know significant constraints to depedent.
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6.1

Site & Services Costs

Site costs

The five sites (see section 5) were each considerdikely site purchase
(and lease as appropriate) costs. An approxini&téayout was drafted. The
draft layout was taken from that seen at Orkneyrigi€Centre, coupled to the
useful area at Seafield for an outdoor arena, marcampetitor parking,
outdoor tie-up area and public access betweenar&img and outdoor areas.
This gave rise to an overall area of some 240 met@5 metres (see
Appendix 2). This enabled the following table odrafted (all illustrative
but non-binding):

Site Purchase Lease
Cunningsburgh n/a see Note 1
Girlsta see Note 2 n/a
Staney Hill £285,000 £39,900
Tingwall (School) £40,000 n/a
Tingwall (West Junction) £20,000 n/a

Fig. 12

Note 1: CDAS have indicated that while they dowish to create great
profits from a lease they would expect a small ahiease to cover
maintenance costs to site access and externalan@asd the
proposed development. There would also be costxted in
setting up a lease.

Note 2: Costs from the landowner have not bearlified.

Prior to Lerwick's South Road roundabout beingstacted at the Ayre of
Clickimin there was an equestrian area locatedyeafo make room for the
roundabout, the equestrian area was reduced iricsizbat we see today.

The Seafield hockey pitch was redeployed for egiagstise once hockey
players gained an all-weather pitch elsewhere. ¢l@w the Erik Gray
Centre adjacent to Seafield hockey pitch, is todptaced and the hockey
pitch - the current equestrian area for Shetlamals-been identified as the site
of the new Erik Gray Centfe SIC in so agreeing the new Erik Gray Centre
also Minuted that they would award a grant of uf160k towards
permanent equestrian facilities elsewhere, to acletdge displacement of
the equestrian events from Seafield site.
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6.2

6.3

Site & Services Costs (cont.)
Site Preparation works

The five sites (see section 5) were each considerdikely site preparation
works and the costs thereof. An approximate ageut was drafted. The
draft layout was taken from that seen at Orkneyrigi€Centre, coupled to the
useful area at Seafield for an outdoor arena, marcampetitor parking,
outdoor tie-up area and public access betweenar&img and outdoor areas.
This gave rise to an overall area of some 240 met@5 metres (see
Appendix 2). The layout was used for cost estingagiurposes with local
contractors and costs returned were as followslii@trative but non-
binding):

Cunningsburgh see Note 1
Girlsta see Note 2
Staney Hill £226,000 +VAT
Tingwall (School) £254,000 +VAT
Tingwall (West Junction) see Note 2

Fig. 13

Note 1: CDAS are proposing a "cut and fill" sitejparation therefore
imported material should not be required to anygextent. The
proposed area for the equestrian centre would gabgibe level
gravel finish and prepared by CDAS under their diedd/
improvements project.

Note 2: Estimates have not been finalised.

Electrical Supply

The five sites (see section 5) were each coreidfer likely costs to install
an electrical supply. Scottish & Southern Energyavasked for estimates

for each site (using the map layouts in sectioart) these are as follows (all
illustrative but non-binding):

Cunningsburgh £2,700 +VAT
Girlsta £8,800 +VAT
Staney Hill £4,000 +VAT
Tingwall (School) £1,100 +VAT
Tingwall (West Junction) £9,400 +VAT

Fig. 14

The electrical load was taken assumed to be amuaiof 15 kW, single
phase and comprising 12 kW lighting and 3 kW namegje water heating
(see section 7.1).
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6.4

Site & Services Costs (cont.)

Sewerage

Scottish Water Shetland Office have advised they tinly supply new
connections (from the initial enquiry by a potehtiger) to domestic users.
The equestrian centre would be classed as a conaineser and therefore a
supply can be sourced from the following:

Aimera
Business Stream
Ondeo
Osprey Water
Satec

Wessex Water Utility Solutions
Fig. 15

In order to progress an application, detailed pkmesrequired before a
guotation can be supplied for a specific projelduerefore, rather than source
estimates for individual site connections, theneated length of excavation
for a sewer to connect to existing infrastructuas heen used as a
comparative measure.

These are as follows:

Cunningsburgh 100 metres

Girlsta not available

Staney Hill not available

Tingwall (School) 150 metres
Tingwall (West Junction) not available

Fig. 16

In the case of non-availability of a public sewagwplication for a new septic
tank would have to be considered where there gasgibility to share
existing facilities with other properties. Natuyakhis will lead to additional
project costs.
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6 Site & Services Costs (cont.)
6.5 Water

Scottish Water Shetland Office have advised they tinly supply new
connections (from the initial enquiry by a potehtiger) to domestic users.
The equestrian centre would be classed as a conaineser and therefore a
supply can be sourced from the following:

Aimera
Business Stream
Ondeo
Osprey Water
Satec

Wessex Water Utility Solutions
Fig. 17

Rather than source estimates for individual siteneations, the estimated
length of excavation for a water service to eatdhlsas been used as a
comparative measure. These are as follows:

Cunningsburgh 100 metres + road
crossing
Girlsta 750 metres + road
crossing
Staney Hill 200 metres
Tingwall (School) 150 metres
Tingwall (West Junction) 250 metres + road
crossing

Fig. 18
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7

7.1

7.2

7.3

Running costs

An estimate of the likely running costs has beetetitaken. Naturally, this
is very difficult to ascertain since various fastanfluence the annual costs
e.g., facility usage, rates relief, insurance lighienergy and utility costs to
name a few.

ltem Estimated Notes
annual
cost

Electricity £800 See below
Insurance £1800 Limited liability
Rates £0 See 7.3 below
Sewerage £0 See 7.4 below
Water £0 See 7.4 below
Fig. 19

Electricity

Electricity charges have been calculated assunhieiggtare 28 light units of
250W load each in the main arena (i.e., 4 peraprdme) and 8 units of
110W each in the spectator/tie-up area. Usagkentas 14 hours per week
with 50 active weeks per year. Power costs haea besumed to be
13p/kWh and the standing charge to be 17p/day.diash heaters and
portable appliance loads have been ignored sigeukle would be minimal.
It has also been assumed there would be no spateda the building.

Insurance

Insurance premium is based on typical industrysrédea building used by
persons having their own individual insurance. réfae it is primarily the
building which is insured. Building value assuntedbe £500k.

Rates
The charge for Rates is at the SIC's discretioncamadvice is that, for this
project, the rates charge will be zero. That salbge the organisation

administering and running the equestrian centee, fhe EAS) is purely
voluntary and run on a not-for-profit basis.
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7.3

7.4

Running costs (cont.)
Rates (cont.)

The Scottish Executive's guidaftstates that where, "Your organisation is a
registered charitgnd the property occupied by your organisatiorsedu
“wholly or mainly for charitable purposes”, you mbag entitled to 80%
mandatory rates relief. It is up to the each cduaaetermine whether a
property is being used “wholly or mainly for chabte purposes”. Your
council also has discretionary powers to top teief up, up to 100%."'

Water and Sewerage

The Scottish Government have an exemption schemlkace until 2015 for
water and sewerage charges. Applicants must ree@irt criteria to be
eligible e.g., the property wasn't receiving exeimptas of 31 March 1999;
net annual income is not more than £60,000; youwatea registered charity
with a permanent alcohol licence that was issuéorbéd September 2009.
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Appendix 1 - Layout at Hatchery Building, Girlsta
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Appendix 2 - Typical site layout
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Appendix 3 - Indicative journey times

Sullom junction

Skeld (Park Hall) junction

Walls hall

Sandsound junction

Laxo junction

Nesting junction

Stromfirth junction

Skeld

Tingwall (west-side) junction

South Whiteness junction

kirkyard

Brig O' Fitch junction

Black Gaet junction

Blydoit junction

Trondra Hall junction

Travel time calculations:
Speed taken as 45 + 5 mph on double]

| Staney Hill Quarry junctic

Seafield car park

Hollanders Knowe junction

Cunningsburgh Hall

lane, smooth main roads. Bridge End Hall

Speed taken as 35 + 5 mph on single
track, bumpy, narrow side roads.

Key :

. Road junction or other notable feat|re

Time in minutes between features

Boddam Hall




Appendix 4 - Copies of Pre-Application Reports
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Appendix 4 - Copies of Pre-Application Reports (cont.)



Appendix 4 - Copies of Pre-Application Reports (cont.)



